


OUR MISSION IS TO 14§

POTENTIAL

UCF is a public research university
invested in unleashing the potential
within every individual; enriching the

human experience through inclusion,
discovery, and innovation; and
propelling broad-based prosperity
for the many communities we serve.




SNIREIUIDALIUNIVERSITY FOR THE FUTURE

WE ASPIRE TO BE

A LEADING ENTERPRISE FOR INNOVATIVE RESEARCH
AND CREATIVE WORKS

A BEST PLACE TO LEARN AND WORK
THE #1 PROVIDER OF DIVERSE TALENT
A CAMPUS WITHOUT BOUNDARIES

THE UNIVERSITY WITH A HIGH RETURN
ON INVESTMENT AND ENGAGEMENT
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WE WIll BECOME 3

Public Research University and a

TOP 50 designated preeminent university by the
State University System of Florida

Public Research University with

TOP 25 outcomes comparable to members of
the Association of American Universities




BEST
COLLEGES

e Weight

Graduation and Retention Rank 22%*
o o o Expert Opinion and Rank 20%
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Faculty Resources Rank 20%
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Financial Resources Rank 10%
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ublic

Graduation Rate Performance Rank 8%*

Student Excellence Rank 7%

Graduate Indebtedness Rank 5%*

Social Mobility Rank 5%*

Alumni Giving Rank 3%



ranking among public universities in U.S. News & World Report



U.S. News & World Report

2022 2021
Edition Edition

Overall National Rank 148 160
PublicRank 67 77
Graduation and RetentioRank(22%) 117 120
Faculty Resources Rank (20%) 364 365
Expert Opinion Rank (20%) 142 141
Financial Resources Rank (10%) 342 345
GraduationRate Performance Rank (8%) 32
Student ExcellencRank(7%) 107 110
Social Mobility Rank (5%) 62
Graduate IndebtednedRank(5%) 89 87

Alumni Giving Rank (3%) 215 271

Source: US News 2022 4Academic Insights



OUR FOUR PRIORITY AREAS

STUDENT SUCCESS
AND WELL-BEING

DISCOVERY AND
EXPLORATION

' COMMUNITY AND
| CULTURE

INNOVATION AND
SUSTAINABILITY




MEASURING OUR SUCCESS

I STUDENT SUCCESS AND WELL-BEING 2022 2027 GOAL

FTIC Freshman Retention Rate’ 92% 93%
FTIC 4-year Graduation Rate'?? 50% 65%
FTIC 6-year Graduation Rate'?? 74% 76%
FTIC Pell Recipient 6-year Graduation Rate?3 71% 76%
FCS AA 2-year Graduation Rate'? 32% 50%
Percentage of Graduating Students With HIP Experience* 86% 100%

Undergraduate Class Size Index Rank?® 379 275

Percentage of Graduates Enrolled or Employed ($30,000)2 63% 70%

Percentage of Graduates Without Fed. Student Loan Debt® 54% 60%




z DISCOVERY AND EXPLORATION

Total R&D Expenditures'?

Patents Awarded Annually’

Licenses and Options Executed Annually’
Number of Start-up Companies Created’
Faculty FTE®

Post-doctoral Appointeess?

3 COMMUNITY AND CULTURE

National Academy Memberships?

Faculty® and Staff’ Satisfaction

Carnegie Classification for Community Engagement
Alumni Participation Rate?

Pegasus Partnerships

4 INNOVATION AND SUSTAINABILITY

Endowment Value'

Annual Fundraising

STARS Rating®

Peer Evaluation Rank?

2027 GOAL

$350M
55
36
6

225

2027 GOAL
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2027 GOAL

$350M
$100M
Gold
3.3
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and Systems

Our focus on space technologies and
systems wi | | capital
history as the Space University; our unique
research facilities; and insights from
disciplines such as engineering, photonics,
physics, chemistry, geology, ethics, health,
philosophy, biology, medicine, modeling
and simulation, psychology, business,
economics, communications, political
science, and education.




Entertainment and
Immersive Experiences

As a premier destination for tourism,
entertainment, and the arts, Central Florida
provides an unparalleled Iandscape for
Immersive experiences that allow people to
interact in dynamic ways with real or
Imagined environments.

UCFO0s focus on enter
experiences will encourage the development
and utilization of dedicated spaces that
Integrate our expertise in simulation, digital
gaming, human computer interface,
augmented and virtual reality, hospitality,
education, business, and the arts.



Transformative Technologie

National Securit

A focus on transformative technologies and national
security will address two related concerns: 1) the

prevailing digital transformation of industries and
organizations; and 2) the U
demands for new operational concepts, increasingly joint
operations, and emerging science and technology trends.

We seek to increase research activity in support of
national security and technology integration, invest in
Infrastructure to perform classified and sensitive work,
and accelerate technology development.



INVESTING IN EXCELLENCE

—

150 MILLION OF RECURRING INVESTMENT BY 2027

$50 MILLION FROM EXISTING RECURRING FUNDS REDIRECTED TO STRATEGIC PRIORITIES BY 2027.

$100 MILLION OF NEW RECURRING FUNDING FROM DIVERSE SOURCES TO BE DIRECTED TOWARD
STRATEGIC PRIORITIES BY 2027.

500 MILLION OF NON-REURRING INVESTMENT BY 2027







