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¾Defining the Initial State
ÅBackground, Problem/Goals

¾Implementation of Management System
ÅDatabase Design, Reports, Form Control

¾Analysis of Initial State
ÅData Analysis

¾Recommendations 
ÅUse of System as Business Tool

ÅRecommendations

¾Demonstration of Database
ÅAt our table
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¾Seminole County Environmental Services 

(SCES) is responsible for water, 

wastewater,  and reuse plant operations.

¾Power provided by Progress Energy, Inc. 

and Florida Power & Light (FPL)

¾SCES budgets power costs

¾Rate schedule options exist
ÅTime of Use and Non-Time of Use
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¾Problem:
ÅSCES is not directly billed for power costs

ÅCurrent system provides no visibility of power usage 
or costs to plant managers

ÅNo system in place to aggregate information or 
provide power metric for operational improvement

¾Goals:
ÅCreate power management system to store and 

report necessary information to Plant Managers

ÅCreate system with > 90% usability using rating 
defined rating system
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¾Created Entity Relationship Diagram
ÅUsed billing data and flow data as a guide for table 

design
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